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LA MARQUE 2017

Renaissance District Revitalization Plan

EXECUTIVE SUMMARY

T

his report was commissioned by the La Marque Economic
Development Corporation to explore the current conditions
of the historic downtown located on Laurel Street, from
Bayou Road to Yupon Drive, and also includes 1st Street,
from Bayou Road to TX-3. La Marque is experiencing a Renaissance.
The city’s leaders are committed to a city wide revitalization
projects, one of which is the historic Renaissance District. Drawing
from feedback provided to us by focus groups and the community,
this effort will be driven by the principles of place making,
walkability, and accessibility for the community’s aging population.
This project will also help create an attractive destination for local
La Marque residents, and help refocus
development toward the City’s urban
core. The Revitalization Plan will
include analysis of existing conditions
and regulations, visual renderings of
development alternatives, site plans,
and recommended action items for
project implementation. This plan will focus on four overarching
strategies
1. ORGANIZATION
A long-term organization is needed that has the capacity and
community support to lead revitalization efforts. A downtown
organization focused on revitalization carries on as individual
participants come and go and may serve a variety of functions. It
can:
• Develop, modify, and implement the community’s revitalization
plan;
• Identify and take advantage of opportunities that arise;
• Serve as the focal point for fundraising efforts;
• Coordinate the efforts of businesses, property owners, and
local officials; and
• Oversee community outreach efforts.
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2. ECONOMIC RESTRUCTURING
Most downtowns begin their decline when their economic
functions diminish or move elsewhere. In almost all cases, successful
revitalization involves shifting to a different mix of economic
activities. This requires identifying and promoting new economic
functions for the downtown in relation to local or regional markets
and competing commercial centers. Economic restructuring
should be based on a realistic inventory and assessment of market
trends, existing businesses, and local assets, including buildings,
infrastructure, public amenities, and the local workforce. In addition
to market analyses, work under this element can include programs
to strengthen and recruit businesses.
3. PROMOTION
To initiate and perpetuate revitalization, the downtown must
be effectively marketed. This involves making sure businesses,
potential investors, residents, and visitors are kept informed of
what the downtown has to offer and the vision of growth for
its future. Activities can include branding (image development)
and marketing campaigns, sales events and promotions, special
downtown celebrations, and cultural programs that draw people
downtown. Highlighting economic successes generates more
activity.
4. DESIGN
The historical and aesthetic qualities of a downtown or village
center and well-defined public spaces set it apart from other
commercial areas. Design is the key element that ties discrete
buildings and spaces into an attractive, visually coherent
environment for visitors, customers, employees, and residents.

IMAGINE LA MARQUE 5

SUMMARY OF RECOMMENDATIONS
COMMUNITY ORGANIZATION:

BEAUTIFICATION:

an organization whose sole mission is to facilitate the areas
revitalization. The organization will provide a variety of services,
including but not limited to: development and oversight
of safety, marketing and beautification programs, event
coordination, advocacy for area-specific issues and concerns,
merchant education, tenant and developer recruitment, and a
broad range of planning and outreach activities.

•
•
•

PUBLIC SAFETY:

•

organizations, and community leaders to create a Neighborhood
Crime and Safety Plan.

CENTRAL BUSINESS DISTRICT REVITALIZATION:
Attract new business. The Ren District area is in need of density
when it comes to retail and service businesses. Promote the need
of these and persuade them to invest in the area.

Create a La Marque Revitalization Organization. Establish

Create a Crime-Free Zone in the Renaissance District (Ren
District) area. Work with residents, police, social service

Conduct a Multi-modal Transportation Study. This will help to

assess the pedestrian and bicycle safety. It will help to accurately
characterize location-specific concerns and identify areas where
additional maintenance and improvements are needed.

COMMUNITY PLACES:

Public Space in the Ren District area. Create new parks in the Ren

District area that will draw people to the area to sit, eat, and have
public events.

Make the Central Business District visually appealing.

•
•

Plant trees to enhance beauty and shade for pedestrians;
Create pocket parks in open spaces between buildings
Install and use exterior lighting; antique lampposts, trees
decorated with white lights, or a lighted water fountain
Raise crosswalks as speed bumps for safety and to keep
walking areas dry
Paint lines bright colors to increase the safety of both
pedestrians and motorists
Offer seating by providing benches and picnic tables

Mixed-use. Promote land use policies that allow for not only

residential properties in the CBD but will allow for high density
multi-family developments that will support the business
community.

NO SINGLE ORGANIZATIONAL MODEL EXISTS

SUCCESSFUL PLANS REQUIRE:

There is no single factor that is responsible for the success
of great downtowns. Research has shown that many
characteristics and attributes have affects on downtown
developments. If enough of these positive attributes can
cluster together, a downtown will be successful.

COMPREHENSIVENESS
Multi-pronged approach required for success

Successful downtowns tend to have multiple traffic generators
that supplemented the presence of a larger institution(s), all
within short walking distance.
Successful downtowns are beloved by citizens.
Successful downtowns overcome challenges and obstacles.
Successful downtowns are walkable.
Successful downtowns are committed to mixed use
development.

INCREMENTAL
Small projects lead to larger impacts.
SELF-HELP
Efforts must be community driven.
PARTNERSHIPS
Success requires cooperative action by a variety of players.
EXISTING ASSETS
Capitalize on unique qualities.
QUALITY
Set high standards for everything, from brochures to customer
service.
CHANGE
Economic restructuring requires changes in attitudes and
practices, which take time.
ACTION ORIENTATION
Implement the plan through continuous actions, both small and
large. The community needs to see results.
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BASIC RECIPE FOR A VIBRANT SMALL DOWNTOWN
1. NARROW STREETS AND TRAFFIC CALMING
Cars move slowly in vibrant downtowns. Ten-foot lanes are
plenty wide for traffic—and traffic will move much slower than
with 12 or 13 feet lanes. Traffic can be further calmed with
bulb-outs and cross-walks. Parallel or toed-in parking separates
pedestrians from traffic—an important safety feature. Avoid oneway streets.
2. SIDEWALKS
Pedestrians—the key to vibrancy – need wide sidewalks. Size
matters. The best sidewalks are at least 15 feet wide, and more.
Seven feet might be considered a bare minimum.
3. SETBACKS
The zero-lot line is the gold standard for walkability in
commercial districts. Building frontage should come right up to
the sidewalk. All of the great old downtowns were built this way.
Strip malls with two or more parking lanes do not contribute to
walkability.

6. PARKING REQUIREMENTS
Do not put parking requirements on downtown establishments.
Parking requirements are the bane of walkable places. If vibrancy
kicks in by doing all of the above, then off-street structured
parking can be considered, but the burden should not be placed
on downtown merchants.
All of these elements can be achieved with new development,
but it is not common to find all of these requirements to the
degree specified above. You work with what you have, and try to
get as close as possible in each area.
The Basic Recipe can help transform a small downtown (A) into a
vibrant and lively downtown (B)

A

4. RETAIL COVERAGE AND TRANSPARENCY
There should not be a lot of blank walls along walkable
downtown streets. The best downtown steets will have close to
100 percent transparency, and a fine-grain retail pattern –not just
a few shops occupying the whole block.
5. BLOCK SIZE AND INTERSECTION DENSITY
Small blocks (fewer than 200 to 300 Feet on a side) make for a
high intersection density more street frontage (and therefore
activity and spending) within a half-mile walk.

B
Graphics provided by Urban Advantage
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LA MARQUE IS...

H

istory of La Marque extends back to the days of the
Republic of Texas. Located along the banks of Highland
Bayou, the largely rural town was settled and named
Highlands. During the Civil War, soldiers stopped on their
route between Galveston and Houston to purchase buttermilk,
earning Highlands the nickname “Buttermilk Station.”
During the 1890’s it was learned that another community existed
with the same name. Postmistress Madam Street Ambrose
renamed the town La Marque, a French term for “the mark.”

INTRODUCTION

La Marque Central Business District Area
The Central Business District
The Central Business District (CBD) of La Marque is located on
Laurel Street, from Bayou Rd to Yupon Drive, and also includes
1st Street, from Bayou Road to TX-3. The proposed epicenter
“Kay Station” for this revitalization effort is located at the
crossroads of 1st and Laurel Street

WHY DOES
DOWNTOWN LA MARQUE
NEED A REVITALIZATION PLAN?
What defines “quality of life?” What makes a place desirable?
In many ways downtowns represent a more authentic experience
that is tied to the uniqueness of individual contexts and histories.
Benefits to economic development are also well documented
with strong, vibrant, and well maintained downtowns, as they
can serve as an indicator of public investment and the local
government’s commitment to improving quality of life.

WHO IS MAKING THIS PLAN?
Fundamental to the success of this planning process will be a
robust, interactive community participation process. The Texas
Coastal Watershed Program (TCWP) espouses a basic philosophy
that public involvement is not one task among many; it is instead
a critical, common thread that ties all planning and design
tasks together. In this regard, TCWP has conducted many fun,
interactive and meaningful community outreach forums.

LOCATION OF LA MARQUE
CENTRAL BUSINESS DISTRICT (CBD)
PLANNING PROCESS DIAGRAM
CURRENT
CONDITIONS

UNDERSTANDING

COMMUNITIES
VISION

GOALS

ADOPT
45

PLANNING EFFORTS
The 2017 City of La Marque Revitalization Plan, as part of a
broader strategy of reinvestment in the City, provides a vision
for a vibrant downtown corridor called Renaissance District (Ren
District) and a dynamic framework for realizing this vision.
In order to achieve this vision, the La Marque Economic
Development Corporation will initiate a Revitalization Plan. The
planning process will involve a high degree of participation from
local businesses and residents in order to capture community
goals and develop support for the project. The Revitalization
Plan will include analysis of existing conditions and regulations,
visual renderings of development alternatives, site plans, and
recommended action items for project implementation.
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CURRENT CONDITIONS
• Land use and zoning

OPPORTUNITIES
• Strengths and opportunities

BIG IDEAS

STRATEGIES FOR DEVELOPMENT

• Community input

• Strategic Business Development Plan

• Socio-economic and market analysis

• Visual renderings

• Detailed Business Development Strategies

• Development conditions

• Kay Station

• First steps

• Street layout

• Site development recommendations
• Funding strategies

Lighting
Needed

Missing
Crosswalk
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UNDERSTANDING

P

CURRENT
CONDITIONS

art of creating a Revitalization Plan is trying to understand
the current conditions of the area. In this section we will be
exploring:

•

Current Land-use and Zoning

PAGE 18

•

Socio-Economic and Market Analysis

PAGE 20

•

Development Charter

PAGE 23

•

Transportation

PAGE 24

•

Parking

PAGE 25

•

Public Open Space/Parks

PAGE 26

•

Residential

PAGE 27

CURRENT LAND USE & ZONING

CURRENT LAND USE & ZONING

Current condition
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This map was created based on the walking
survey of the area. The parcels highlighted in
red are considered commercial and the ones
highlighted in yellow are considered residential.
There are a few areas where the zoning dose
not match with the current land use.
The section of the map outlined in blue is zoned
C-2 Restricted Commercial which is supposed
to be limited to retail stores and local business
uses supplying everyday shopping needs of
the community. The current land use of the
area is mostly single family.
This is the current land use and zoning map
that was uploaded on the City of La Marque’s
website. The area is comprised of mostly C-2
Restricted Commercial (59.3%), R-1 Single
Family Residential (24.5%), C-1 General
Commercial (15.5%), and PUB Public (1.8%).

The section that has been outlined in green
is supposed to accommodate uses that are
of citywide and regional significance such as
retail, service, and office uses. In reality, the
area is composed of single family detached
households except for the corner of 2nd Street
and Demolay Street which has a multi-family
style development.

Current condition
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SOCIO-ECONOMIC AND MARKET ANALYSIS

LA MARQUE HISTORICAL POPULATION DATA

POPULATION BY AGE 2015 (%)
0-14

13.2%

15-34

25.9%

35-54

26.8%

55-64

13.1%

65+

14.4%

Source: American Fact Finder

Source: American Fact Finder

Highlights
La Marque has a diverse
population that has increased
by 13 percent over the last 15
years. The fastest growing race
is the Latino population. The
overall population is aging with
a median age of 38.8 (compared
to 36.6 in 2010) which is higher
then the median age of Texas
which is 34.4. Unfortunately the
median household income has
been falling over the last five
years.

MEDIAN
HOUSEHOLD
INCOME
2010: $46,070
2015: $43,692

RACE AND ETHNICITY 2015
Black 34.8%
Latino 29.3%
White 32.7%
Other 3.2%

Source: American Fact Finder

Source: American Fact Finder

Source: American Fact Finder

This map and graph shows the location of people who live in
La Marque and where they work. Nearly 90 percent of people
who call the City of La Marque home do not work in the City.
Texas City employs the largest portion of the work force at 19.8
percent.

Source: American Fact Finder

ACTIVITY AREAS
La Marque has three distinct areas of employment and business
activity.
The first area is located along the Gulf FWY (I-45). Businesses here
are mostly big box stores and restaurants like Sam’s Club, Walmart,
and Greyhound.

DEVELOPMENT CHARACTER
1
2

The second activity center, also located along I-45, includes a large
strip center with many active businesses. The area also includes an
office park, hotels, churches, and self-storage facilities.
The third activity area is where the proposed Central Business
District will be located. This area includes many of the City Offices
and services like the police station, library, post office, city hall, fire
station, and economic development corporation. This area also
has the most diversity out of the three activity areas when it comes
to types of commercial developments. Banks, restaurants, stores,
office space, and many local businesses have set up here.

Source: American Fact Finder

3

Currently the developments in the Ren District areas are a
mixture of single family residential, retail/office space, and public
buildings. This area, for the most part, lacks a common design
style. Only the residential area has any continuity of style. For
example, if we take a look at the retail and office space in the
area, each group of developments are completely different.
Some buildings have a brick facade others do not, some have
street parking others have off-street parking, and a few buildings
have a relatively small setback from the street while right across
the street there are buildings with over 70-foot setbacks. This is
not ideal when trying to create a defined area.

Current condition
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TRANSPORTATION

PARKING

The roads that make up the study area (represented by the green
dashed line) are Laurel Street, Bayou Road, Highway 3, Yupon
Drive, and 1st Street The two major roads that make up the east
and west boundaries are Bayou Road that runs north to south on
the west side and Highway 3 on the east side that runs diagonally.
Both of these roads are good places to create a gateway to the
Central Business District. The cross roads that would make up the
center of the proposed Ren District are 1st Street and Laurel Street
This crossroad also contains the only traffic light in the CBD. All of
the roads could benefit from some cosmetic maintenance but are
desperately in need of their pavement markings to be repainted.
While conducting the walking survey, it was noticed that a few
of the citizens were biking on the streets. The area could be
made safer if bike lanes were installed or if the sidewalks were
wide enough for this mode of transportation. There is not much
in the way of sidewalks in the study area. Sidewalks can only be
found (represented by the yellow dashed line) on 1st Street and
Laurel Street The sidewalks are narrow, disconnected, and in need
of repair. Unpaved surfaces, narrow and deteriorated sidewalks
can be difficult to navigate for people who use wheelchairs, have
diminished vision or hearing capabilities, or those who move
slowly.

There is a sufficient amount of parking within the proposed
Central Business District which includes both on street and off
street parking (parking lots). All of the parking observed during
the walking survey were in need of being repainted and marked.
Many of the parking lots have pot-holes (that collect water when
it rains) or deep cracks that need to filled in or repaved.

Current condition
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PUBLIC OPEN SPACE/PARKS

RESIDENTIAL

There is a large amount of vacant unused space in the study area
but none of it is intended for public use. The closest park to the
center of the study area that has playground equipment is located
at Bayou Park at Bayou and 3rd Street. This park has swings, a picnic
table, a slide, and a basketball court. Walter Feigle Park is located
in the study area but lacks facilities and equipment. The largest
park near the proposed Central Business District, outside of the
study area, is Logan Park. This park is equipped with a playground,
benches, soccer goals, and a baseball field. The Central Business
District is in need of a centralized park or community area that
could serve outdoor activities and events.

Currently there are 52 single family detached houses in the study
area and one multi-family development. The majority of available
housing stock in this area is aging. The walking survey of the
area revealed there are a few dilapidated or abandoned homes,
but many of the homes have been repainted, repaired, and have
installed new driveways. New single family households have been
built along Yupon Street but have very large setbacks of 70 feet.
The older residential areas have setbacks that are suitable for a
walkable community, but all of the Residential households are
lacking in the way of sidewalks.

Current condition
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3

OPPORTUNITY

OPPORTUNITY

T

his area has many strengths for supporting and growing
a Central Business District. It is already has important
community services in the form of the Police Station, Post
Office, and Economic Development Corporation located in
the area. In addition to that, the CBD is centralized and within 1.5
miles or less of the City Library, City Hall, Fire Station, and two
community parks. These help to attract people to the CBD on a
daily basis.
The area also includes a couple of business that will be the anchor
for future economic development. These businesses include:
• La Marque Feed & Supply (Retail)
• Benito’s (Restaurant)
• Barber Shops
• Kin-Tex
• Mile’s Real Estate
• Day Care Centers
• Alex’s Air
• Crescent Electric
One of the area’s greatest strengths comes from its location to
the highway and major arterial roads. The area also benefits from
though traffic from one highway (Highway 3) and one major arterial
road (Bayou Drive). The CBD lacks a gateway to draw people in
and more retail and restaurants to keep people there.

Opportunity
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Opportunity
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INFILL DEVELOPMENT

BIG IDEAS

La Marque, like a lot of other downtowns and village centers,
suffers from vacant lots where buildings once stood and empty
buildings that are beyond restoration. As we can see from the map
on the left highlighted in green, there is a lot of vacant land.

Public Engagement Process/ Community Preference Survey

This weakness can also be considered a strength and opportunity
in the future. It is important these spaces be redeveloped in a
manner that is consistent with the overall vision for the Central
Business District and Ren District. In some areas, open spaces,
such as public parks, greenways, playgrounds, or parking areas,
may be appropriate. On many vacant lots, new buildings will
be constructed. It’s critical that infill development be sited and
designed to be compatible in scale, style, and architectural
treatment with existing structures or vision for the future. Basic
design standards can be applied under site plan and conditional
use review provisions of zoning.

The Texas Coastal Watershed Program facilitated five public
workshops to enlist the community in helping refine the actual
designs for the study area.
Drive John Jacob would start off each meeting with a 30 minute
presentation on the ideas of placemaking and downtown
redevelopment. After the presentation, the community would take
a survey that included a series of visual images that could be ranked
by area participants based on their perceived appropriateness. This
is a dynamic, interactive tool that will assist community members
in defining and clarifying their vision for the future.
The TCWP also helped community members relate their preferences
regarding future land use, housing, economic development
opportunities, and transportation issues to the images that they
were rating. The survey was uploaded online using an online
website “Qualtrics” so that input can be taken from individuals who
might not otherwise be able to participate in the Public Meetings.
After the participants completed the survey, the meetings would
be open for discussions on needs of the area and what they would
like to see in their Central Business District.

MEETING DATES FOR DOWNTOWN REVITALIZATION
All meetings where held from 6:00 p.m. – 7:00 p.m.

STAKEHOLDER MEETING/KICKOFF, January 30
GROUP A/MEETING ONE, February 23
GROUP B/MEETING TWO, February 27
GROUP C/MEETING THREE, February 28
GROUP D/MEETING FOUR, March 2
COMMUNITY SURVEY (PUBLIC MEETING) March 6

COMMUNITY INPUT
COMMENTS FROM THE COMMUNITY

FAVORITE DEVELOPMENT DESIGNS

THE LOWEST RATED DESIGNS

Opportunity
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REN DISTRICT DEVELOPMENT IDEA

Opportunity
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STREET LAYOUT IDEA

Opportunity
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STRATEGIC PLAN

STRATEGIC BUSINESS DEVELOPMENT PLAN

The

Strategic Business Development Plan is a guiding
vision for the Economic Development Corporation and
the City of La Marque. The City of La Marque and EDC will have
primary responsibility for achieving the objectives of the business
development plan and for carrying out the specific actions for
revitalization. The plan identifies specific actions to guide the City
of La Marque on business development efforts within the plan
area. This Business Plan includes a summary of observations for
market opportunities and barriers for creating a strong Central
Business District. It concludes with strategic business development
actions to guide public and private efforts.

Market and Economic
Opportunities and Constraints
This section summarizes the market and economic opportunities
and constraints in La Marque as identified during the research
phase of the La Marque Central Business District. The purpose of
identifying economic constraints is that actions that methodically
remove these barriers are one of the core elements of the plan.
Likewise, the economic opportunities represent areas where
La Marque has strengths, which can be leveraged to increase
investment opportunity.
•
•
•
•

Meetings with business and property owners in the area have
shown that they are interested in revitalization of the area.
The study area has a few anchor business but a lack of true
retail stores.
Vacant land represents about 23% of the study area’s total
land.
There is adequate parking, but it is dilapidated with pot-holes
and fading parking lines.

Strategic plan
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Mix Use Plan
A successful business district in virtually any size community will
have a balance and mix of uses which include retail shopping,
professional, financial, and government services, entertainment,
restaurants, housing, and personal services. One strategy to
revitalize the Central Business District is to focus on housing to
help infill, while at the same time also promoting office, retail,
institutional, and civic investments. Housing is one of the most
economically viable land uses in the short term, it will introduce
new residents who can support nearby retail growth, and it will
help fill in the gaps between the desired retail concentrations,
preventing the retail energy from being spread too thin.
To ensure that the study area offers retail, entertainment,
recreational and housing opportunities that meet the needs of the
La Marque’s population, the city should be recruiting businesses
with a broad range of goods and services and promoting
community events that will help to attract residents and visitors to
the area. In the short term, the plan will need to focus on existing
market opportunities and the possibilities of encouraging higher
density mix-use housing. La Marque will also need to expand
employment and light industrial uses that are compatible with a
mixed-use residential/retail environment.

BUSINESS OPPORTUNITIES

MERCHANDISE

RESTAURANTS/FOOD

ENTERTAINMENT

PERSONAL CARE/SERVICES

Strategic plan
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STRATEGIC BUSINESS DEVELOPMENT ACTIONS

SHORT TERM

LONG TERM

Florist/gifts
Children’s toys & gifts
Goods
Antiques
Hobby Shops

Clothing
Bookstore/music
Athletic apparel
Home accessories
Infant & children’s apparel
Pet supplies
Kitchen/home accessories
Garden & outdoor accessories
Restaurant growth
Ace Hardware

Brewpub
Ice cream/gelato/ sweets
Thai
Deli
Pizza Parlor
Coffee/internet cafe
Live entertainment in existing
Restaurants
Community events center

Performing-event space

Health care
Daycare/childcare
Dental and/or vision care
Salon/Barbershop
Computer service/repair

Health club/gym
Tailoring/alterations
Copy shop/mailing center

This Strategic Business Development Actions Table identifies the key actions and policies that will cumulatively work towards achieving
the vision for the Central Business District. Actions are prioritized and phased over time. The idea is that the earlier phases will help to
leverage investments for future growth and projects. Most importantly, the actions and investments have been selected to facilitate the
development of private housing, retail, and employment in the area. These actions not only require public investments, but will also
require private investment to be used together for success.
STRATEGIC BUSINESS DEVELOPMENT ACTIONS
Action Items

STRATEGIC BUSINESS DEVELOPMENT ACTIONS

Timeline in years
1-3

4-5

Responsibility
6+

Establish a CBD
X
Revitalization Position
Create Ren District
X
Revitalization Organization
Planning, Policy and Business Development

EDC/City

Business Improvement
Program
Implement Mixed use
Zoning in the Ren District
area
Building Rehabilitation
Program
Provide financial incentives
for development
Increase code enforcement

X

EDC

X

City

X

City

Beautification Program

X

City

EDC/City

X

EDC
X

City

X

Police/City
X

Ren District Business
Organization (RNBO)/
EDC

Marketing and Promotions
Downtown marketing
Program
Workshops for Ren District
Businesses
Website Promoting Kay
X
Station

Timeline in years
1-3

Leadership and Organization

Public Safety Program for
the Area
Development
Opportunities Study

Action Items

X

EDC

X

EDC/Consultants
Ren District Business
Organization (RNBO)/
EDC

4-5

Responsibility
6+

Transportation and Parking
Multi-modal
Transportation Study
Creating a CDB Parking
Strategy
Create gateway and
Signage designs
Key Projects
Gateway Project
(Highway 3)
Establish a Farmers
Market
Start a larger community
Garden
Increase code
enforcement
Sidewalk improvements

x

City

X

EDC/City

X

EDC/City/RNBO

X
X

EDC/City
EDC

X
X

City/RNBO
City

X

City

Strategic plan
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DETAILED BUSINESS DEVELOPMENT STRATEGIES
ACTION DESCRIPTION
ITEMS
Create a Ren District Revitalization Organization
Timing: Within the first two years
Lead: EDC when creating the organization, after the organization has been established the group should elect a leader.
Funding: City Funding/EDC Funds
Establish an organization whose sole mission is to facilitate the area’s revitalization. The organization will provide a variety of services, including but
not limited to: development and oversight of safety, marketing and beautification programs, event coordination, advocacy for area-specific issues
and concerns, merchant education, tenant and developer recruitment, and a broad range of planning and outreach activities.
This organization will need to be run and comprised by local business owners. A champion from the local business, property owner, or EDC
manager will need to help create the organization. The City/EDC could help with seed money for the in the long-term, the Organization should be
completely privately funded, possibly through a business improvement district or membership dues.

ACTION DESCRIPTION
ITEMS

Fast Track Permitting Process
Timing: 1 –2 Years
Lead: City of La Marque
Funding: N/A - Redeploy existing City staff and resources.
Institute an expedited plan review process for projects that are consistent with Area planning and revitalization goals. In order to qualify for the fast
track permitting program, a project must meet or exceed design standards and other development standards and criteria established for the area.
Elements of a Fast Track program include privatization of Downtown projects in the permit process unique, assignment of a dedicated staff person to
shepherd the project through the entitlement process, accelerated processing of permits and scheduling of hearings, and other initiatives.

Provide financial incentives for development

Storefront/Building Rehabilitation Program

Timing: 3 – 5 Years
Lead: City of La Marque Planning and Building Departments
Funding: N/A - Redeploy existing City staff and resources.

Timing: 1 – 3 years
Lead: EDC
Funding: City/Grant funding

In addition to funding Storefront Improvement and Building Rehabilitation programs that will upgrade buildings and improve their physical
appearance, offer Systems Development Charge (SDC) credits for new development or rehabilitation projects that meet or exceed development
standards and design guidelines. Reinvest SDC fees collected for new development, redevelopment and rehabilitation projects in the Area into public
improvement projects that are located within the Area or will directly benefit the Area.

The Organization should meet monthly to assign tasks, assess progress, and keep the redevelopment effort alive in the community.

This will build upon the already existing Development program that the EDC is currently running. This money will only be available for businesses in
the Central Business District.

Increase code enforcement

Create a dedicated CDB Revitalization Position

Timing: 1 – 2 Years
Lead: City of La Marque Building Department
Funding: N/A - Code enforcement is an existing function of the City’s Building Department

Timeline: within the first two years
Lead: City of La Marque
Funding: City and EDC funds

Increase code enforcement. Focus first on eliminating code violations that pose an immediate public safety and health risk.
Create an inventory of buildings that are in substandard condition and out of compliance with current building and safety codes, and require owners to
bring their properties up to code.

This position could be filled by an already existing staff person. This position will require a dedicated person to manage, coordinate and spearhead
day-to-day urban renewal, planning and business development efforts. Additional responsibilities of this position will include applying for grants to
fund projects in the area and to be a link between the City and the private sector.

Beautification Program
Timing: 1 –2 Years
Lead: City of La Marque
Funding: City General Fund/Grants/Volunteers and Donations
Improve the overall appearance on the Central Business district. Put in planters and flower boxes, benches, and awnings. Use local flowers and art to
help with the overall look of the area.
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ACTION DESCRIPTION
ITEMS
Implement a Comprehensive Public Safety Program for the Area

ACTION DESCRIPTION
ITEMS
Develop a strong web presence

Timing: 3 –5 years
Lead: City of La Marque Police Department
Funding: City General Fund. Redeploy existing resources and, if necessary, hire an additional police officer to patrol the Area.

Timing: 1 –2 years
Lead: EDC assisted by City’s technology staff and Area Organization
Funding: N/A - Part of EDC’s job responsibilities

Implement a public safety program that uses a broad range of strategies and resources to effectively increase public health and safety throughout
the Area.
During public meetings, safety of the area was mentioned more then once. Program should include police coverage and the addition of foot patrols
in the area. Considering the proximity of Ren District to the Police station, increasing foot patrol in this area should be easy to implement. Publicize
the new efforts in creating a crime free CBD.

Develop a website (separate from the City’s) to promote the Area with links to the EDC website, the City’s website, the La Marque Stores website, and
web sites to other relevant organizations and businesses. The EDC, in collaboration with the Area Organization, should oversee this process and
Maintain the site’s content once it is up and running.

Ren District News Letter to promote awareness of revitalization achievements in the Area
Timing: 1 – 2 years
Lead: City of La Marque, EDC (this might be part of the already existing EDC news letter)
Funding: In-house staff or volunteers
This news letter will educate and inform community stakeholders, including residents, prospective developers, employers and investors,
about redevelopment and planning activities, and successes. Catalog projects and actions that have recently been completed, are currently in
development, or planned for the near future, and will serve as a monitoring and benchmarking tool for the City and the Urban Renewal Agency.
In addition to showcasing noteworthy public projects and programs, highlight private sector projects that have benefited from public improvements.

The web site will serve a variety of functions, including but not limited to:
Communicate the experience of living, working, shopping or visiting Ren District with the public. Inform local and area residents, employees, existing
businesses, developers and prospective businesses/residents about Area planning and real estate activities, community events, (new and proposed
projects, community events, business listings, and news releases). Strengthen the Area’s identity and sense of community by facilitating a dialogue
between citizens, leaders, developers and stakeholders

Downtown parking management strategy
Timing: Mid-term: 3 – 5 years
Lead: Hire a consultant to manage the project initially. City staff will oversee
Funding: City General Fund, TxDOT
Implement a Downtown parking management strategy to increase public awareness of parking alternatives in the Downtown area and encourage
more efficient use of parking, including on-street parking and public lots as well as privately held parking. In addition to public outreach and
education, a key component of the strategy will be the creation of visible, legible signage that directs visitors to City-owned lots and on-street
parking. Implement an employee parking program. Identify locations (such as the City-owned lots) for private sector business employees to park.
Ideally, the Area Organization should implement the program to encourage employees to park in these locations in order to free up desired onstreet spaces for customers and visitors.
In the long-term, as the Downtown area redevelops, establish a shared parking strategy that encourages private sector businesses, and city to share
parking. Many businesses downtown may only need the majority of their spaces during daytime hours on weekdays.

ACTION
ITEMS

DESCRIPTION

STRATEGIC IMPLEMENTATION PRIORITY
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Multi-modal Transportation Study

Priority Actions

Timing: 1 – 2 years
Lead: City of La Marque
Funding: City General Fund

Action

Why?

Establish a dedicated Urban Renewal staff person

Implementing the CBD Development Plan will require on going coordination
of many projects, stakeholders, and resources. Having a dedicated manager is
the first step to addressing subsequent implementation actions.

Establish a Key Station Revitalization Organization

Just as the City will need a manager in place to implement the many projects
described in the Detailed Business Development Plans, it will need to work
closely with leaders from the private sector. A CBD organization helps the
community, business owners, and property owners to clarify objectives,
provide leadership, and implement many of the marketing and
communications related Action Items.
Improve the overall appearance of the Central Business district. Put in planters
and flower boxes, benches, and awnings

Conduct a Multi-modal Transpiration Study to assessment of the pedestrian and bicycle safety in the study area. This will help to accurately
characterize location-specific concerns and identify areas where additional maintenance and improvements are needed. This will help the city more
efficiently use City funds.

Farmers/Community Open Air Market
Timing: 1 – 2 years
Lead: City of La Marque, with assistance from community volunteers
Funding: Little or no money needed.
Establish a farmer’s market next to the EDC building or vacant space near Police Station.
Establish a farmer’s market that operates on the weekends. This amenity will serve as an anchor for the Area and will draw a wide range of people
to the Ren District area on a regular basis.
Resources should be used to advertise the Market. Recruit volunteers from the community to champion this project. Allow food trucks to participate
at the market.

Gateway project at the Corner of Highway 3 and 1st Street
Timing: 3 – 5 years
Lead: EDC and City of La Marque
Funding: Private developers, City General Fund, potentially TxDOT funds for a portion of gateway improvements
Develop a gateway project at the intersection Highway 3 and 1st Street. This is a major gateway to the CBD, a unique feature would help to attract
visitors and passersby diving down Highway 3. Develop the vacant land at the intersection of Highway 3 and 1st Street. Try to bring in a developer
that will build a mixed-use project that incorporates retail and housing or employment uses along this gateway.
In order to conduct a gateway project at this location the City will need to take the following actions:
• Inquire with property owners regarding their desire to sell or develop their property.
• Acquire and assemble land to create a site that is large enough site to attract a developer
• Issue an request for quotation to developers to facilitate development that is consistent with community planning goals and the vision for the
Area.
• Re-zone the area to allow for mixed-use development.

Beautification Program

Establish a Farmer/Community Market at 1st and
Laurel St

A Farmer’s market can help to bring residents and visitors to Ren District
during the operating season. This will increase the visibility and bring in
needed foot traffic from surrounding residential areas.

Sidewalk Bulb-outs Improvements

We are focused on creating a safe space for pedestrians.
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FIRST STEPS
Beautification
Beautification is the process of making visual improvements to
a person, place, or thing. In reviewing the La Marque Strategic
Economic and Community Development Plan the participants
commented that there was a problem with blight, too many
vacant/dilapidated structures, and problems with appearance. For
the Central Business District this is very important to its success in
the future. Beautification will also help change the impression that
the area is unsafe.

Clean-up
To make Central Business District more attractive, creating and
maintaining cleanliness is essential. This is the first impression
of your community that visitors will get as they pass through. To
impress visitors, both public and private spaces must be clear of
debris and well maintained. In order to ensure that the downtown
is kept in pristine condition regular maintenance is a must. Possible
actions for a local clean-up program include:

PHASING

•

Identify problem areas.

•

Define a public space maintenance plan.

•

Honor merchants who clean up their own spaces; from
plaques to tax breaks.

•

Research government facade rebate programs.

•

Declare a community pride day with organized clean-up
efforts completed by volunteers.

•

Install garbage cans and recycling bins in strategic locations

throughout downtown; volunteer groups can be rewarded by
reaping the benefits of recycled goods.
•

Offer incentives such as scholarships and trophies to
individuals who display leadership and commitment to the
effort.

•

Design an “adoption” plan for maintaining the cleanliness
of public areas: target groups may include scout troops,
community clubs, entire schools or individual grades,
religious organizations, businesses, and so forth.

BEAUTIFICATION AND SAFETY

STORE WINDOWS AND BUILDING FACADES

Spaces between buildings, along streets, and specific design
features can be improved to make the Central Business District
visually appealing, convenient, and safe. Once again, the
cooperation of a variety of community members through the
donation of goods or volunteer activities may be essential to the
success of any number of these projects.

There are many ways to make buildings look more vibrant. Here
are some low cost ways to achieve this.
•

Decorate and light the windows of vacant buildings while they
are unoccupied to attract new tenants

•

Have the Ren District Redevelopment Organizations adopt
windows and stores for holiday decorating; encourage local
retailers to donate materials for display.

•

Plant trees to enhance beauty and shade for pedestrians;
consider both low cost and low maintenance

•

Create pocket parks in open spaces between buildings

•

•

Install and use exterior lighting; antique lampposts, trees
decorated with white lights, or a lighted water fountain can
create a beautifully dramatic, yet safe atmosphere

Allow art to decorate vacant windows; this can be the work of
professionals, amateurs, or beginners of any age.

•

Sides of buildings can be decorated with murals that represent
the business or community as a whole.

•

Raise crosswalks as speed bumps for safety and to keep
walking areas dry

•

•

Paint lines bright colors to increase the safety of both
pedestrians and motorists

Encourage physical improvements, such as: planters and flower
boxes, benches, and awnings. These items may be sought
from local nurseries, gardeners, carpenters, banks, etc., as a
pure donation or rewarded by a plaque (placed on a bench,
sidewalk, or planter) or even exchanged for a reciprocal favor.

•

Offer seating by providing benches and picnic tables
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BULB-OUTS AND CROSSWALKS

TRANSPORTATION
These are projects that will not only make the CBD more visually
appealing but will also help support multi-modal transportation.
(Pedestrians, bikes, cars) Also, include traffic calming measures to
make this an environment that people will like to visit, congregate,
and walk to.

TRANSPORTATION AND PARKING

Fixing the road and sidewalks should be one of the first steps
for improving the Central Business District. The roads in the
area desperately need their pavement markings repainted. This
includes the areas for on street parking.

Repaint Street Makings X
Expand Sidewalks

X

City

Install Bulb-outs

X

City

Sidewalks are only about 3 to 4 feet wide and are not connected
throughout the area. Sidewalks need to be installed in the
residential sections and connected to Ren District. Suggested
minimum width for sidewalks is 7 feet, but wider widths would
be ideal.

Traffic Calming
Measures

X

City

Action Items

Timeline in years Responsibility

Creating Standards for Sidewalk and Bulb-outs.
The intersection at 1st and Laurel would be an ideal spot to
introduce Bulb-outs.

1-3

Bulb-outs can have the following benefits:

4-5

6+
City

Source: https://safety.fhwa.dot.gov/speedmgt/ePrimer_modules/module2.cfm

•

Increased pedestrian visibility at intersections through
improved sight lines

•

Decreased pedestrian exposure to vehicles by shortening the
crossing distance

•

Reduced vehicle turn speeds by physically and visually
narrowing the roadway

•

Increased pedestrian waiting space

•

Additional space for street furnishings, planters, and other
amenities

•

Reduced illegal parking at corners, crosswalks, and bus stops

•

Facilitated ability to provide two curb ramps at each corner

The Ren District area is also in need of new crosswalk markings at
road intersections.
Creating new crosswalk designs can help with traffic calming and
the safety of pedestrians. Making
crosswalks with bright colors or different
textures helps to make both drivers and
pedestrians attentive at these street
crossings.
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SITE DEVELOPMENT RECOMMENDATIONS
SETBACKS
Setback refers to how far back off the sidewalk a structure is. The
zero-lot line is the gold standard of walk-ability. There is no offstreet parking, aside from parking garages. In other words, no
strip mall or big box style parking. This is what makes walking in
the Galveston Strand district so interesting.
SIDEWALKS
Sidewalks should be no less then 7 feet wide! The more stuff you
want to happen in the sidewalk, the wider it needs to be. Sidewalks
need to be wide enough for people to walk (at the VERY least
5 Feet), and if you want room for people to do some window
shopping, room for some outdoor seating for cafes, some trees,
then you need 15 feet and beyond. The best sidewalks will often
be 15-20 Feet. in width and more.
RETAIL SPACES COVERAGE
Retail Space needs to make up most, if not all, of the ground floor
(about 75% retail coverage). Limit the number of gaps and alley
ways between buildings. Maximize the space to provide a unified
feel.
OFF STREET PARKING
Off Street Parking should be limited to parking structures and
single-family homes in the area. On street parking will help to act
as a buffer between pedestrians and the street.

MULTI-FAMILY DEVELOPMENTS
Promote Mixed-use Multi-Family developments. This will not only
help to increase the tax base but will also help to provide the
density that will support business in the area.
BUILDING FACADE
Promote a style that is appealing and stick with it. In the survey the
community favored brick facade with multiple layers.

RECOMMENDATIONS FOR
ZONING, LAND USE AND REGULATORY
The study area is mostly zoned single family residential, general
commercial, and restricted commercial. To implement a new
mixed use Central Business District we recommend that the area
be changed to allow housing, commercial, and light industrial.
One way of doing this is to change what would be permitted in
these zoning categories or to reclassify the study area into a new
Central Business Development Zone.
Section 13: C-1 General Commercial (recommended changes)
A. PURPOSE
The C-1 District is established to accommodate those uses that are
of citywide and regional significance such as retail, service, office
uses, and residential.
B. GENERAL (ADDITIONS)
Create a mixture of land uses that encourages employment and
housing options in close proximity to one another.
Restrict land extensive commercial, storage, and industrial uses in
the Downtown Gateway subdistrict.
C. PERMITTED USES (ADDITIONS)
Multiple-family dwellings (rental or condominium) project at a net
density of between 24 and 60 dwelling units per acre are permitted
in the Central Business District. Multifamily dwellings are subject
to the dimensional standards and other development standards.
Multiple-family dwellings (rental or condominium) built as part of
a vertical mixed use development at a maximum net density of
60 dwelling units per acre are permitted in the Central Business
District.
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CREATING A
CENTRAL BUSINESS DISTRICT ZONE

7. Other specialty stores LIMITED TO:
a. Candy, nut, confectionery stores
b. Health and personal care stores

6. Advertising

The second option is to create a Central Business District. The
district would be intended as La Marque’s center of vital retail
activity, services, entertainment, housing, mixed-use, civic buildings
and public spaces. The vision of Ren District, together with its
pedestrian-oriented architecture, streets and public spaces, would
define the district.

8. Clothing and accessories LIMITED TO:
a. Clothing stores
d. Dressmaker and tailor shops
c. Jewelry, watch, and clock stores
d. Shoe stores

2. Employment services

The Central Business District is intended to:
A. PROMOTE EFFICIENT USE OF LAND AND URBAN SERVICES;
B. CREATE A MIXTURE OF LAND USES THAT ENCOURAGES
EMPLOYMENT AND HOUSING OPTIONS IN CLOSE PROXIMITY
TO ONE ANOTHER;
C. PROVIDE FORMAL AND INFORMAL COMMUNITY
GATHERING
PLACES
AND
OPPORTUNITIES
FOR
SOCIALIZATION (I.E., ALONG AN ACTIVE STREET FRONT);
D. ENCOURAGE PEDESTRIAN-ORIENTED DEVELOPMENT;
E. CREATE A DISTINCT STOREFRONT CHARACTER IN THE
DOWNTOWN DEVELOPMENT AND CONSERVATION DISTRICT;
F. PROVIDE CONNECTIONS TO AND APPROPRIATE
TRANSITIONS BETWEEN NEARBY RESIDENTIAL AREAS AND
THE DOWNTOWN;
G. IMPLEMENT DESIGN STANDARDS AND GUIDELINES
THAT MAINTAIN AND ENHANCE THE CITY’S HISTORIC
ARCHITECTURE.

Permitted Uses
RESIDENTIAL
1. One dwelling unit in conjunction with a commercial use.
2. Multiple-family dwellings above ground floor commercial uses
or other permitted uses.
3. Multiple family dwelling units, INCLUDING apartment houses.
4. Attached single-family dwellings at a net density of 12 to 16
dwelling units per acre.
RETAIL TRADE
1. Bakeries
2. Restaurants
3. Furniture and home furnishing stores
4. Building material and garden equipment dealers
a. Paint, wallpaper, and interior decorating stores
b. Light fixture stores
5. Garden supply store
6. Food and beverage stores
a. Sweets stores
b. Meat markets
c. Dairy products

9. Hobby, toy, and game stores LIMITED TO:
a. Hobby shops
b. Toy stores
c. Sewing, needlework and piece goods stores
10. Music, piano, and musical instrument stores
11. Record and CD stores
12. Book stores
REAL ESTATE AND RENTAL AND LEASING
1. Real estate
2. Rental & leasing, without outdoor display or storage.
PROFESSIONAL, SCIENTIFIC & TECHNICAL SERVICES
1. Legal services
2. Accounting
3. Architects and engineers
4. Computer system design
5. Management consulting

ADMINISTRATIVE & SUPPORT SERVICES
1. Administrative and facilities support services

3. Business support services
a. Copy shops
4. Services to buildings and dwellings, offices only
5. Management and corporate offices
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FUNDING GUIDE

Texas

has a wide range of legislatively-enabled economic
development funding and organizational programs
that can have direct applicability to implementation of the Central
Business District Revitalization Plan.
Those most relevant include:
• TAX INCREMENT FINANCING (TIF)
• PUBLIC/PRIVATE SECTOR PARTNERSHIPS
• PUBLIC IMPROVEMENT DISTRICTS (PID)
• TEXAS ENTERPRISE FUND
• CITY/COUNTY VENUE TAX
• GENERAL OBLIGATION BOND ISSUE
• SBA SECTION 504 LOANS
• COMMUNITY DEVELOPMENT BLOCK GRANTS
• EDA GRANTS AND LOANS
Many funding sources, both internal and external, are available
to assist La Marque Downtown revitalization in accomplishing
goals. External resources are numerous, and may also include
public-private partnerships with external partners such as
developers. It is important to note that before applying for any
grants consider how the proposed project fits with the identified
funders. After identifying the grants, develop relationships and
consider meeting with the funding sources. It is crucial to apply to
multiple applications to secure your grant, and don’t wait to hear
about one application before sending out another. Be persistent
and continue efforts to apply if you fail to get one. Some of the
relevant grant sources are provided-
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Beautification/Clean Up: Community Impact Grant
Grantor: Home Depot Foundation
It offers grants, up to $5,000, to IRS-registered 501c designated

Funding guide
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organizations and tax-exempt public service agencies in the U.S. and
volunteer opportunities to support the renovation, refurbishment,
retrofitting, accessibility modifications, and/or weatherization of
existing homes, centers, schools and other similar facilities.
See more about grant guidelines: https://corporate.homedepot.
com/grants/community-impact-grants
Beautification/Clean Up: Community Partners Grant
Grantor: Lowe’s
This program helps build better communities by providing monetary
assistance to nonprofit organizations and municipalities looking
for support of high-need projects such as: building renovations/
upgrades, grounds improvements, technology upgrades as well as
safety improvements. Grants range from $2,001 to $100,000, and
can only be applied for during the cycle dates.
For more information: https://1g0r7s45brd833po5f1d5yybwpengine.netdna-ssl.com/wp-content/uploads/2016/08/GivingGuidelines_5.16.17.pdf
Brownfields Communities Assistance
Grantor: EPA 6 region
EPA is announcing the availability of funding to eligible
entities who wish to develop an area-wide plan for Brownfields
assessment, cleanup, and subsequent reuse. This funding is for
community engagement, planning, inventory of brownfields
properties, technical assistance, and/or training activities directed
to revitalization of a specific area (such as a neighborhood, district,
local commercial corridor, community waterfront or city block).
For more information: https://www.epa.gov/brownfields
Community Development Block Grant (TxCDBG) Program
Grantor: US Department of Housing and Urban Development
Every year, the US Department of Housing and Urban Development
provides federal Community Development Block Grant (CDBG)
funds directly to states, which, in turn, provide the funds to small,
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rural cities with populations less than 50,000, and to counties that
have a non-metropolitan population under 200,000 and are not
eligible for direct funding from HUD.
Find more information about the grants: http://www.
texasagriculture.gov/GrantsServices/RuralEconomicDevelopment/
RuralCommunityDevelopmentBlockGrant(CDBG).aspx
Community Facilities Direct Loan & Grant Program
Grantor: U.S. Department of Agriculture
This program provides affordable funding to develop essential
community facilities in rural areas. An essential community facility
is defined as a facility that provides an essential service to the
local community for the orderly development of the community
in a primarily rural area, and does not include private, commercial
or business undertakings. Different kinds of funding are available.
Such as low interest direct loans, grants, and a combination of the
two.
For more information: https://www.rd.usda.gov/programsservices/community-facilities-direct-loan-grant-program
Downtown Improvements: Anice Read Grant Fund
Grantor: Texas Downtown Association
The Anice Read Fund is a small grant program that provides
funding for downtown projects. These funds are intended to help
close financing gaps on projects of any size. Because small grants
offer the opportunity to leverage other funding, it is important
that proposed projects have other sources of financing in addition
to that which is being requested. Grants from the Anice Read Fund
are only available to members of the Texas Downtown Association
and must have a downtown element to be eligible. Grant amounts
range from $500 to $5,000 and are awarded on an annual basis.
For more information: http://www.texasdowntown.org/aniceread-grants.html

Downtown Revitalization and Main Street Funds
Grantor: Texas Department of Agriculture
The award amounts range from $50,000 to $250,000. Applications
will be evaluated by the department based on selection criteria
which focus on factors such as community need, project-design,
and broad-based support.
For more information: http://www.texasagriculture.
gov/GrantsServices/RuralEconomicDevelopment/
RuralCommunityDevelopmentBlockGrant(CDBG)/
CDBGResources/Applications/DRPMS.aspx
Infrastructure Development
Grantor: Texas Department of Agriculture
Texas Department of Agriculture provides grants for Infrastructure
Development to create or retain permanent jobs in primarily rural
communities and counties. The awards range from $50,000 to
$1,500,000. This grant program also encourages new business
development and expansion.
For more information: http://www.texasagriculture.gov/
GrantsServices/RuralEconomicDevelopment/TexasCapitalFund/
InfrastructureDevelopment.aspx
Main Street Improvements Program
Grantor: The Texas Department of Agriculture
It also provides eligible Texas Main Street communities with
matching grants to expand or enhance public infrastructure in
historic main street areas. The awards range from $50,000 to
$250,000.
For more information: http://www.texasagriculture.gov/
GrantsServices/RuralEconomicDevelopment/TexasCapitalFund/
MainStreetImprovementProgram.aspx

